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West Chester Area School District
2025-26 Budget

Expense Summary

Budget Budget
2025-26 2024-25

Staff Expenses (Excluding Retirement)                                                 $169,674 $162,736 $6,937 4.3%
New Staff $1,094 $1,955 ($861) -44.0%
Retirement $45,944 $43,182 $2,762 6.4%

Professional Student Services $18,701 $17,162 $1,539 9.0%
Other Professional Services $4,332 $4,120 $212 5.1%

Utilities/ Leases/Other $5,148 $5,077 $71 1.4%

Tuitions to Other Schools/Institutions $17,586 $16,550 $1,036 6.3%
Transportation & Other Contracted Services $19,911 $18,798 $1,113 5.9%

Heating Fuel/Maintenance/Office Supplies $2,738 $2,685 $54 2.0%
Instructional Books/Supplies $9,102 $7,797 $1,305 16.7%

Dues & Fees $750 $679 $70 10.3%

Debt Service & Property $29,665 $28,048 $1,617 5.8%

Transfers to Other Funds $9,236 $8,776 $460 5.2%
Total General Fund Budget $333,879 $317,564 $16,315 5.1%
Transfer for Elementary Construction $0 $5,000
Adjusted General Fund Budget $333,879 $322,564 $11,315 3.51%
Transfer to Capital Projects $2,847 $2,426 $421
Transfer to Capital Reserve Refunding Savings $1,437 $1,537 ($100)
Transfer to Capital Reserve Millage Contribution $4,952 $4,814 $139

$9,236 $8,776 $460

Budget to Budget
Incr./(Decr.)



West Chester Area School District
2025-26 Budget

Revenue Summary

 Budget Budget 

Revenue Category 2025-26 2024-25

Current Real Estate Taxes * $196,635 $195,195 $1,440 0.7%

Delinquent Taxes $2,859 $2,859 $0 0.0%

Interim Real Estate Taxes $1,199 $760 $439 57.8%
Earned Income Taxes $29,707 $28,283 $1,424 5.0%
Real Estate Transfer Taxes $5,183 $4,682 $502 10.7%

$36,090 $33,725 $2,365 7.0%

Other Local Revenue $2,158 $1,799 $359 20.0%
Total Local Revenue $237,741 $233,578 $4,164 1.8%

State Subsidies Excluding Retirement $29,532 $28,345 $1,187 4.2%
Retirement Subsidy $22,972 $21,591 $1,381 6.4%

Federal Subsidies $4,016 $3,958 $57 1.5%

Total Revenue $294,261 $287,472 $6,789 2.4%

*- 2025-26 Current Real Estate Taxes shown at 0% tax increase

Budget to Budget

Incr./(Decr.)



West Chester Area School District
2025-26 

Budget Summary
2025-26  
Budget

2024-25 
Budget Incr./(Decr.)

Expenses 333,879            322,564            11,315              3.51%

Revenues 294,261            287,472            6,789                2.4%

Deficit/ (Surplus) 39,618              35,092              4,526                

Tax Increase 5,654                
Tax Increase- Act 1 Exceptions -                    
Total Tax Increase 5,654                

Remaining Deficit 33,964              
Planned use of Fund Balance (33,964)             
Deficit 0                        

Year End Fund Balance
 2025-26  
Budget 

 2024-25 
Budget Incr./(Decr.)

Undesignated Fund Balance 21,172              20,172              1,000                
Property Assessment Fluctuations 1,000                1,000                -                    
Health Care 4,160                4,160                -                    
Millage Stabilization 12,000              18,000              (6,000)               
Alternative Education 2,000                2,000                -                    
Athletic Fund 60                      151                    (91)                    
Future Staffing Needs 1,500                -                    1,500                

41,892              45,483              (6,091)               

Year End Fund Balance
 2025-26  
Budget 

 2024-25 
Projected Incr./(Decr.)

Undesignated Fund Balance 21,172              20,172              1,000                
Property Assessment Fluctuations 1,000                1,000                -                    
Health Care 4,160                4,160                -                    
Millage Stabilization 12,000              46,964              (34,964)             
Alternative Education 2,000                2,000                -                    
Athletic Fund 60                      60                      -                    
Future Staffing Needs 1,500                1,500                -                    

41,892              75,856              (33,964)             



Category 2023-24 2013-14  Change 
 Total Operating Expenditures

 (excludes debt service)
            263,258,113             181,820,353             81,437,760 

PSERS Expense 39,817,743              14,359,550              25,458,193           
Charter School Expenditures 7,580,797                8,114,014                (533,217)                

Adjusted Special Education Expenditures
 (excludes charter school tuitions)

43,961,494              28,421,600              15,539,894           
Transportation 14,142,237              12,598,501              1,543,736              

Total Change in Mandated Costs 42,008,606           

 Basic Education Funding 12,634,213              7,247,302                5,386,911              
 PSERS Subsidy 20,249,204              7,197,265                13,051,939           

Special Education Funding 5,963,733                5,311,051                652,682                 
Transportation Subsidy 2,900,630                3,750,549                (849,919)                

Total Change in Supporting State 
Subsidies 18,241,613           

Total Local Share of Mandated Costs 23,766,992           

West Chester Area School District
10 Year History of Mandates



Assessed Value 24-25: 9,485,024,000$       
Assessed Value 25-26: 9,560,583,000$       

Change in Assessed Value 75,559,000$            
% Change in Assessed Value 0.80%

Calculation of district revenue from change in assessed value:

Change in Assessed Value 75,559,000$            
Millage Rate 0.0227319
Collection Factor 0.965
Revenue from change in assessed value 1,657,484$              

West Chester Area School District
Assessed  Value Analysis



West Chester Area School District

1

What is tax equalization? 

Whenever a school district is located in more than one county, the total taxes levied 
on real estate within the school district in each county shall be subject to tax 
equalization as determined by the State Tax Equalization Board. Tax equalization 
ensures that everyone is assessed at the true market value of real estate and pays 
a fair share of tax.

Why is tax equalization necessary for the West Chester Area School District 
(WCASD)? 

WCASD receives real estate tax revenue from both Chester and Delaware 
Counties. Each county has determined assessed values in a different manner. As 
a result, state law requires the conversion of assessed value to market value. 

How are the assessed values different in Chester and Delaware Counties? 

If you own a property in Chester County the assessed value is based on 100% of 
market value in 1999. If you own a property in Delaware County the assessed 
value is based on 100% of market value in 2021. Because of the differences in 
assessed value determination, state law requires the tax equalization process. 



West Chester Area School District

2

How does state tax equalization calculate consistent values between 
the two counties? 

Tax equalization is achieved by determining the market value of each parcel 
by dividing the assessed value by the latest ratio of assessed value to 
market value in each county as set by the State Tax Equalization Board. 

What is the major factor in determining the ratio? 

The State Tax Equalization Board determines the ratio based upon the sales 
value of property sold in the previous year. This information is furnished by 
the county assessor’s office. 

What are the 2025-26 tax rates based upon? 

The 2025-26 tax rates are based on the 2022 market value information 
provided by the State Tax Equalization Board, which are the most recent 
valuations available. 

Does the school district have the ability to change the equalization 
rates? 

No, all information is provided to PDE and WCASD by the State Tax 
Equalization Board.



Market Value of Real Estate 
(Provided by PA State Equalization Board)

2024-25 2025-26

% Change in 
Market 
Value

Chester County 15,569,013    15,734,017    1.06%
Delaware County 1,051,730      1,056,620      0.46%

16,620,743    16,790,637    1.02%

Equalization Between Counties
Chester County 93.67% 93.71%
Delaware County 6.33% 6.29%

West Chester Area School District
Market  Value Analysis (STEB)



Avg. 
Residental Tax 

Bill @

Avg. 
Residental Tax 

Bill @

# of Students % 
Change $189,850 $502,336

2011-12 11,822                 -0.03% 1.4% 18.36 $3,486 $0 0.0% 14.22 $4,063 ($9) -0.2%

2012-13 11,687                 -1.14% 1.7% 18.67 $3,544 $59 1.7% 13.78 $3,937 ($126) -3.1%

2013-14 11,666                 -0.18% 1.7% 18.67 $3,544 $0 0.0% 13.62 $3,891 ($46) -1.2%

2014-15 11,624                 -0.36% 2.1% 19.21 $3,647 $103 2.9% 13.65 $3,900 $9 0.2%

2015-16 11,483                 -1.21% 1.9% 19.58 $3,717 $70 1.9% 13.91 $3,974 $74 1.9%

2016-17 11,589                 0.92% 2.4% 20.10 $3,816 $99 2.7% 14.71 $4,203 $229 5.8%

2017-18 11,928                 2.93% 2.5% 20.68 $3,926 $110 2.9% 15.21 $4,345 $143 3.4%

2018-19 11,963                 0.29% 2.4% 21.27 $4,039 $112 2.8% 16.08 $4,593 $247 5.7%

2019-20 12,078                 0.96% 2.3% 21.66 $4,113 $74 1.8% 16.26 $4,645 $52 1.1%

2020-21 11,968                 -0.91% 2.6% 21.66 $4,113 $0 0.0% 16.66 $4,761 $115 2.5%

2021-22 * 12,093                 1.04% 3.0% 22.06 $4,188 $76 1.8% 9.52 $4,780 $19 0.4%

2022-23 12,146                 0.44% 3.4% 22.43 $4,258 $70 1.7% 9.93 $4,988 $208 4.4%

2023-24 12,063                 -0.68% 4.1% 22.43 $4,258 $0 0.0% 9.94 $4,993 $5 0.1%

2024-25 12,056                 -0.06% 5.3% 22.73 $4,315 $57 1.3% 11.04 $5,546 $553 11.1%
2025-26 11,993                 -0.52% 4.0% 23.38 $4,439 $123 2.9% 11.36 $5,707 $161 2.9%

3 Year Avg -0.4% 4.5% 1.4% 4.7%
5 Year Avg 0.0% 4.0% 1.5% 3.8%

10 Year Avg 0.4% 3.2% 1.8% 3.7%

% Incr.ACT 1 
Index

Enrollment

3 Year Avg Tax Inc

History of Tax Increases
Chester County Delaware County

Year Millage $ Incr. % Incr. Millage $ Incr.

5 Year Avg Tax Inc
10 Year Avg Tax Inc

3 Year Avg Tax Inc
5 Year Avg Tax Inc

10 Year Avg Tax Inc

*



District
 2024-25 Final 
Millage Rate 

 Millage
 (1/12 HIGHEST RATE 

12/12 LOWEST) District
 2024-25 Final 
Millage Rate 

 Millage
 (1/17 HIGHEST RATE 

17/17 LOWEST) 
West Chester Area 25-26                    23.3845 West Chester Area 25-26                    11.3681 
West Chester Area 22.7319                  12/12 West Chester Area 11.0434                  17/17
Great Valley  24.3698                  11/12 Marple Newtown 12.0581                  16/17
Tredyffrin-Easttown                 28.3373                  10/12 Chester-Upland 13.0800                  15/17
Downingtown  Area               30.7110                  9/12 Radnor Twp 14.9665                  14/17
Unionville - Chadds Ford 32.6100                  8/12 Rose Tree Media 15.4855                  13/17
Kennett Consolidated          33.6498                  7/12 Unionville-Chadds Ford 18.5700                  12/17
Phoenixville Area                   33.8474                  6/12 Haverford Twp 18.8951                  11/17
Avon Grove           34.9500                  5/12 Garnet Valley 19.4224                  10/17
Owen J. Roberts           35.4731                  4/12 Penn-Delco 19.9870                  9/17
Oxford Area          36.9607                  3/12 Springfield 21.5428                  8/17
Octorara Area 42.5400                  2/12 Interboro 25.8426                  7/17
Coatesville  Area 42.8640                  1/12 Upper Darby 25.8761                  6/17

Ridley 27.9890                  5/17
Chichester 28.5951                  4/17
Wallingford-Swarthmore 30.0615                  3/17
William Penn 31.6300                  2/17
Southeast Delco 32.0533                  1/17

CHESTER COUNTY DELAWARE COUNTY

West Chester Area School District
Millage Rate Comparison
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